
 
 

Strategic Planning 
 
The approach we use in strategic planning engages staff, board members, clients, and community stakeholders to shape 
the future.  We begin by utilizing a process to identify and articulate the unique identify of your organization.  Then, we 
take the ideas of intended impact and the areas of strategic emphasis to shape an achievable future.  From there, we 
design the frames of action to determine priorities, sequences, benchmarks, measures and operational orientations for 
the actions steps and evaluation strategy of the plan.   
 
In brief, the process includes three movements: 
 
 Part 1  Get Clear 

This first phase involves three paths to develop and clarify a “Who We Are” position.  We utilize the Dialogue 
Boxes methodology to engender reflection and articulation of the essence of the organization.  We also organize 
multiple in-depth interviews with staff, board, clients, and stakeholders to gain clear lines of sight into the areas 
of opportunity and challenge.  In addition we usually survey the broader constituencies to hear their voice.  This 
process results in documents called Who We Are and What We Need that function as the foundation for the 
plan. 
 

 Phase 2  Get Focused 
The second phase incorporates board and staff in a process of listening to the insights of the community 
engagement of Part 1 to shape the areas of strategic emphasis for the future.  Through board engagement and 
member focus groups, we develop and articulate a vision of the future that includes areas of emphasis and 
directions of strategic trajectory.  This part of the work results in the Strategic Directions that determine the 
focus of the next three to five years.  

 
 Phase 3  Get Moving 

The third phase includes a number of interactive sessions to involve staff and others to design the most 
productive strategies for making progress on the directions.  This includes world café imagination sessions, work 
groups to define outcomes and measures, and the development of program and operational sequencing and 
priorities.  In addition, we build a robust plan for evaluating the impact of the strategies.  This work results in 
Frames of Action. 
 

We have seen this process produce meaningful ownership and excitement for all those involved.  We lean into the 
process with courage and thoughtfulness to shape a plan that both builds on the current strengths as well as evolves the 
organization into a better future.  This is not about simply “more of the same.”  This is about strategy for the future. 
 
A written strategy emerges as a document to guide the steps going forward.  Each part of the plan can be used 
separately for special engagements.  Or, it can be used as a whole piece to provide a robust and compelling design for 
the future.   
 
One of the unique features of our approach is that the process itself develops people along the way.  It moves the staff 
to deeper commitment.  It elevates the vision of the board.  It draws the community into a more sufficient space of 
ownership and involvement.  People find that their view, vision, and verve for the work is stirred and strengthened.  
Fundamentally, we believe that the process of developing a strategic plan should be as formative for people as the 
product.  This process accomplishes that double aim 


